I Illinois Extension

UNIVERSITY OF ILLINOIS URBANA-CHAMPAIGN

Extension Board Meeting
AGENDA
1. Introductions
2. Event Tours and Interviews with volunteers, participants, staff
3. County Needs Discussion
4. Budget Materials
a. Financial Statement

b. Rationale
c. Impact Report (To be distributed to County Board with levy request)
d. County Funding Request
5. Questions, Adjourn
Meeting Locations:
Boone County: Sat. July 8, 2023 —10 AM
4-H General Projects Show
Community Building Complex, 111 W 1% Street Belvidere, IL
DeKalb County: Thur. July 13, 2023 — 10 AM
4-H General Projects Show
Farm Bureau Building, 1350 W Prairie Drive, Sycamore IL
Ogle County:  Sat. July 29, 2023 -1 PM
4-H General Projects Show

Ogle County Fairgrounds, 1440 N Limekiln Road, Oregon IL

Boone County Schedule
Saturday, July 8

8:30 am —12:30 pm Project Judging
1:30 pm —2:30 pm Public Viewing
2:30 pm — 2:45 pm Project Pick-up

DeKalb County Schedule

Thursday, July 13 8:00 am —4:00 pm  Project Judging
Friday, July 14, 8:00 am —4:30 pm Public viewing

Monday, July 17, 8:00 am —4:30 pm  Project Pick-up

Ogle County Schedule

Saturday, July 29 Check-in

1:00 pm —5:00 pm Project Judging
Sunday, July 30, 1:00 pm —3:00 pm Project Pick-up

Council Roles Summarized: * Linking University of Illinois Extension with local leadership, communities, agencies, and organizations.
* Supporting and advocating for Extension programs. Identifying needs and potential resources (human, financial, physical).
* Advise the program planning and implementation processes. * Assuring council membership represents all segments in counties served. * Assuring

program outreach meets equal opportunity and program access guidelines.



